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INEXPERIENCED FRONTLINE WORKERS ARE CHEAP (MAYEE)...

EXPENSIVE FOR SURE

Untrained, inexperienced frontline workers
are expensive. The home or office where the
disaster occurred can be remarkably chaotic,
and an untrained contents team may be totally
overwhelmed — because they have no protocols, no
systems and no real knowledge of how to proceed.

Recently, we caught up with Barb Jackson CR,
one of the most respected names in the world for
contents restoration, to ask her about producing
excellence in pack outs, cleaning and restoration of
a client’s contents.

“l polled 45 restoration companies with annual
revenues ranging from $1.5 million to $25 million.
They listed their most common pack out challenges.
And predictably, they came up with dozens of
different answers,” she said.

When we got a look at the “Pack Out Pitfalls”
list, it held a few surprises.

“Not prepared to handle pack outs &
It when a job comes in...” led the roster.

Followed closely by ¢ Breakage and/or loss of
contents.” And, “Improper packing methods — i.e.:
Packing heavy ceramics on top of delicate china.”

Winging

One just seemed absurd, “Contents delivered to
wrong job.

Barb explained that almost all of these “pack
out pitfalls” can be remedied by systems, training,
and protocols that show a new employee how to
“‘Adapt, Create and Proceed” in spite of challenges
faced on the job.

If a contents supervisor calls in sick, the team
members have been trained to step up and ensure
the project runs smoothly.

Nothing is lost because at the very least we
use digital photo inventory to show each item, its
condition before we even touch it, the location
it occupies in our storage vaults, and the final
restoration results. If a client needs something as
small as a single pillow or a prom dress, we know
where it is and can retrieve it quickly and easily.

Constant and never ending training and on-the-
job experience ensures that all the contents pros
are never “winging it.”

By the way, if you would like a copy of the “Pack
Out Pitfalls” sheet, just let us know — it's free and
we’ll even tell you how we solve each one.

A consulting contractor once walked our writer through the
warehouse of a company that had asked for his help. Oddly, quite a

few items were not covered and not in boxes. They were just sitting

there in the open.

There was a piano, a large mirror, lamps, etc.

One of the 40 “pack out pitfalls” that were submitted to Barb Jackson
CR, during her survey was that the workers were complaining about
wasting time re-cleaning items that had been in storage for a few weeks.

Now you know why.

Trained contents pros pack and protect every item — it's either in
a box, in a bag or wrapped in moving pads. You won’t find exposed
contents in their facility.




Thinking they could save
time and money, untrained
movers wrapped wood furniture
in several layers of stretch wrap
and carefully placed each piece
in temporary, metal storage
units at the site of the disaster.

The day was hot, humid,
and 48 hours later, they opened
the doors to discover that
condensation had gathered
inside the wrapping material,
causing the finish of the wood
furniture to soften so that it now
appeared mottled and blotched,
with permanent impressions of
the plastic itself.

Another potential pitfall —
is if stretch wrap is pulled tight
around the legs of a chair or
table — the inward pressure can
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loosen a leg or even break it off.

Trained, well-experienced
contents pros all know that
packing wood furniture into a
steel enclosure on a hot day is
a recipe for possible disaster.
So, to prevent having plastic
against the wood, we wrap it
with a moisture barrier (paper,
paper pad, or a quilted moving
blanket are recommended).

Obviously, when inclement
weather is a factor, a climate-
controlled environment s
highly preferable.

After re-staining, re-gluing,
cleaning and buffing (and
losing the good will of the
adjuster and homeowner) —
no one saved any money that
day.

BREAKAGE
OF CONTENTS

Here is a “thumbnail description”
taken from a contents training reference
manual.

‘“Improving pack out techniques.

Develop and implement consistent
company-wide packing procedures.
Pack contents in small boxes, by

categories. Pack like items together.
Pack heavy contents on bottom and
lighter items on top. Pack antique
ceramic items in separate containers
with “FRAGILE” labels. Handle contents
with two hands. Use a packing station
and minimize handling. Minimize
unnecessary carrying of fragile contents
across the room. Set up a packing
station close to the items to be packed.
Line bottom of boxes with cushioning
material. Fill voids in boxes so items do
not shift. Do not over pack or under pack
boxes. Ensure that box flaps close flat.
No bulging. Create custom boxes for
odd-shaped items.”

That is just a glimpse of how we
proceed — does it match what you see
on every assignment?

We want to be your “Go-To” company. The recognized experts in all

contents related arenas.

When you call us with an unusual request, you know we’'ll say, “Yes!”
because we have our “million-dollar data base,” filled with subject matter
experts who can handle specialty projects with us and for us.

And it occurred to us that if we share ideas that will help you further
your career, save money on virtually every job, and impress your
administrators, month after month — those are the sorts of companies you

would like by your side.

You can count on us. We hope Contents Solutions helps us to prove
it again and again! Tell us what you want to know and we’ll go looking for

even more answers.
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